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A Day in the Life of Pandemic
Readiness and Response
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COVID Impact YTD

COVID Burden
(COVID Confirmed)

1788

Deaths

109

Recovered

829

*Unique Encounters

Vent Encounters

135 289

ICU Encounters

Total Tests Performed
(Screening and Diagnostic)

27865

Negative
Screenings Screenings Diagnostics

19K 92.76% 1173617% 5878 77.08%

*All SARS-COV-2 Diagnostic and Screening Tests Resulted

Negative Positive

Positive
Diagnostics

1781 21.19%

COVID Confirmed Patients by Age
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COVID Confirmed Patients by Race
Black or African American m

Hispanic - 168
White or Caucasian I 7
Unknown I 29
Multi-Racial | 11
Asian | 8
Other | 7
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COVID Confirmed Patients by Payor
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COVID Confirmed Admissions by Patient Class
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* DISRUPTWE SHOG

(dis-'rep-tiv 'shék)

A sudden upsetting or surprising event or *
~experience that stops something from 2%
continuing as usual -

"i . o

= What is DlsruptweShock com? "
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Disruptive Shock Fuels Innovation
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COVID-19: A Unique Opportunity

CREATIMITY
INNOVATION

90% of executives 85% believe that
believe that the COVID-19 will have a
COVID-19 crisis will lasting impact on their
fundamentally customers’ needs and
change the way they wants over the next 5
do business over the years
next 5 years.

Source: McKinsey Innovation through Crisis Survey, April 2020
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Share of executives who expect the COVID-19 crisis to be 1 of the biggest opportunities for growth
in their industry, %

Overall 70

Industrial Communicatifin Retail Pharma and Technology
services medical supplies
Basic Healthcare Financial Consumer
materials services packaged
goods
Source: McKinsey Innovation through Crisis Survey, April'y
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A Recipe for Innovation
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»Acknowledging The Facts

»Creating Motivation
»Developing Resilience
»Nurturing Operational Alignment

»Keeping Patients At The Center HEROES

] WORKHERE |

:f_‘,': Grady
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Technology
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Technology
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Technology
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Technology

Business Intelligence &
Data Analytics
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Technology
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Agile Methodology
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Daily Agile Standup

« All application leaders

« Designhated facilitator

 Held at same time/place each day
« Each task has an owner for providing updates
* Everyone works together to address bairriers

« Goalis to leave the meeting with everyone understanding next steps
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Formula for Success

Feeback Plan
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